












Thompson Woodstock HomeShare,  2019 ‐ 2020
Project Plan, Kick‐off and Implementation Budget

Staff 
Hours

 Staff 
Blended 
Rate 

One‐time 
service 
Cost  Total   May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Project Managemnt 30 750$               
Project plan 5 25.00$      125$               
Identify other potential funding sources 5 25.00$      125$               
Ongoing PM 20 25.00$      500$               

Market Review/Development 37 925$               
Determine initial service area 2 25.00$      50$                  
Interview potential home share owners 10 25.00$      250$               
Interview potential home share roomers 10 25.00$      250$               
Discuss with potential referral sources 5 25.00$      125$               
Shareable home capacity estimate 5 25.00$      125$               
Potential "roomers" estimate 5 25.00$      125$               

Business Operations Plan 15 1,875$           
Resp. dileniation with Homeshare 2 25.00$      50$                  
Partnership agreement with Homeshare/Legal 2 25.00$      $750.00 800$               
Thompson Staffing/Volunteer plan 4 25.00$      100$               
Develop business procedures 7 25.00$      175$               

Match Workflow Design 29 2,225$           
Flow out inquiry to match process 3 25.00$      75$                  
Test flow with TSC clients 7 25.00$      175$               
Develop / revise forms 5 25.00$      125$               
Develop / revise online forms/website dev. 5 25.00$      $750.00 875$               
Develop / revise interview process 5 25.00$      125$               
Develop / revise applicant tracking process 4 25.00$      100$               

Marketing Communications Plan 86 3,350$           
Community outreach efforts for kick‐off 15 25.00$      375$               
Press release for kick‐off 5 25.00$      125$               
Material development and production/printing for kick‐off 15 25.00$      $600.00 975$               
Ongoing Public relations (2 years pilot) 51 25.00$      1,275$            
     Website copy 25.00$      ‐$                
     Social media strategy and operations 25.00$      ‐$                
     Email / print newsletter outreach 25.00$      ‐$                
     Development efforts 25.00$      ‐$                

Years 1 and 2 Pilot Implementation (actual matches) 6,252$           
(See Pilot Implementation Budget tab for detail)

Total Project Budget: 15,377$          

In‐Kind from Thompson and other donations: 7,689$            
Total Request from EDC:  7,689$            



 10:00 AM

 06/04/19

 Cash Basis

 Woodstock Area Council on Aging

 Operating Statement
 October 2017 through September 2018

Oct '17 - Sep 18 Budget

Ordinary Income/Expense

Income

30100 · Contributions

30120 · Home Delivery - Meals 15,461.00 14,000.00

30130 · Meals Donations 33,110.01 33,000.00

30135 · Scotland House - Meals 0.00 8,750.00

30140 · Memorial Fund 6,585.00 4,500.00

30150 · non cash contributions 1,350.00 0.00

30160 · Transportation/Sponsorship 5,025.00 4,720.00

30170 · Transportation/Van 7,185.93 7,000.00

30175 · Transportation/Scotland House 0.00 2,000.00

30180 · Aging at Home Donations 18,573.00 20,000.00

30190 · Untitled Donation 15,695.89 2,000.00

Total 30100 · Contributions 102,985.83 95,970.00

30200 · Fundraisers-Inc

30210 · Annual Appeal 75,642.02 72,000.00

30220 · Christmas Bazaar 5,630.75 5,000.00

30230 · Dinner Dance Event

30231 · Dinner Dance - Giving Tree 3,640.00

30232 · Dinner Dance Sponsorships 35,900.00 28,000.00

30234 · Dinner Dance Dinner 24,975.00 22,000.00

30235 · Dinner Dance Raffle Tickets 5,870.00 8,000.00

30236 · Dinner Dance Donation 1,926.00 2,500.00

30237 · Dinner Dance  Auction 0.00 0.00

30238 · Dinner Dance Silent  Auction 10,595.00 8,000.00

30239 · Dinner Dance Live Auction 12,375.00 10,000.00

30230 · Dinner Dance Event - Other 0.00 0.00

Total 30230 · Dinner Dance Event 95,281.00 78,500.00

30240 · Major Donations 23,000.00 35,000.00

30245 · Aging at Home Initiative 0.00 3,500.00

30250 · Summer Event 3,845.00 0.00

30260 · Misc Events/Baked Goods 584.64 1,000.00

30280 · Senior Center Activities 970.50 1,000.00

Total 30200 · Fundraisers-Inc 204,953.91 196,000.00

30300 · Grants

30310 · Grants - Other 25,700.00 40,000.00

30320 · Senior Solutions -  Contract 82,468.46 85,622.00

30340 · Senior Solutions - Transport. 5,500.00 6,000.00

30350 · Stagecoach  & VT Trans Transp. 9,924.22 10,000.00

30390 · Town Income 54,745.00 56,900.00

Total 30300 · Grants 178,337.68 198,522.00

30400 · Programs

Newsletter Sponsorships 0.00 0.00

30410 · Education 5,048.80 4,500.00
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30420 · Evening Events 1,760.00 800.00

30430 · Exercise Class 6,021.00 6,000.00

30440 · Newsletter 2,555.00 2,500.00

30450 · Senior Center Trips 5,074.76 6,000.00

Total 30400 · Programs 20,459.56 19,800.00

30500 · Rental

30501 · Rental 2,136.83 3,500.00

Total 30500 · Rental 2,136.83 3,500.00

Total Income 508,873.81 513,792.00

Gross Profit 508,873.81 513,792.00

Expense

40000 · Fundraiser-Exp

40100 · Annual Appeal 2,387.36 4,500.00

40200 · Christmas 45.36 300.00

40400 · Fall Event 1,014.61 0.00

40500 · Dinner Dance

40501 · Auction Event Software 1,499.00 1,500.00

40502 · Food Beverage 12,938.03 11,250.00

40503 · Markerting-Ads/Promotions 1,495.25 1,055.00

40504 · Printing-Invitations/STD 260.84 885.04

40505 · Decorations/Flowers 37.89 1,000.00

40506 · Posters-Auction Items 799.16 1,700.00

40507 · Entertainment 1,000.00 1,000.00

40508 · Paypal/Credit Card Fees 1,007.92 917.54

40509 · Postage 577.29 892.42

40510 · Office Expense 589.38 300.00

40500 · Dinner Dance - Other 0.00 0.00

Total 40500 · Dinner Dance 20,204.76 20,500.00

40900 · Miscellaneous Events 410.20 1,300.00

40925 · Fundraising 175.00 0.00

Total 40000 · Fundraiser-Exp 24,237.29 26,600.00

41000 · General & Admin

Personnel Expenses

41405 · Health Insurance 10,543.62 9,655.00

41410 · Taxes 22,456.59 23,250.00

41415 · Wages 270,517.05 270,000.00

41420 · Worker's Comp Insurance 7,195.05 7,282.00

Personnel Expenses - Other 0.00

Total Personnel Expenses 310,712.31 310,187.00

41100 · Accounting & Audit 8,000.00 8,000.00

41105 · Advertising & Marketing 2,409.93 4,900.00

41110 · Annual Meeting 1,192.60 750.00

41115 · Bank Charges 192.68 300.00

41118 · Board Events 0.00 100.00
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41130 · Dues & Subscriptions

41131 · My Senior Center 1,500.00 1,500.00

41133 · Donor Perfect Dues 0.00 3,500.00

41130 · Dues & Subscriptions - Other 1,387.98 1,750.00

Total 41130 · Dues & Subscriptions 2,887.98 6,750.00

41132 · Software Annual Maint. 3,264.00 0.00

41135 · Employee Appreciation 1,428.31 1,250.00

41140 · Equipment Maintenance & Repairs 2,881.29 5,425.00

41141 · Copier Lease 0.00 5,720.00

41142 · Phone System Lease 0.00 0.00

41145 · Directors & Officers Liability 1,194.00 1,150.00

41150 · General Insurance 6,155.62 6,549.00

41155 · Umbrella 873.45 913.00

41160 · Interest expense-capital leases 1,070.14

41165 · Memorial Expenses 394.65 100.00

41170 · Mileage 427.46 250.00

41200 · Occupancy

41201 · Alarm maintenance 370.00 375.00

41205 · Building Maintenance & Repairs 6,495.35 7,250.00

41210 · Building / Cleaning Supplies 1,382.09 1,000.00

41215 · Cable & Internet 1,733.70 1,666.00

41220 · Electricity 10,192.94 12,000.00

41225 · Elevator Maintenance 3,010.30 3,305.00

41230 · Generator Maintenance 480.00 700.00

41235 · Heat & Gas 7,751.96 7,400.00

41240 · Kitchen Maintenance and Repair 3,081.14 2,500.00

41245 · Lawn Care 2,128.98 1,899.00

41250 · Sewer 772.56 750.00

41255 · Snow Removal & Driveway Maint. 5,115.33 3,925.00

41260 · Sprinkler System 2,274.60 3,000.00

41265 · Trash Removal 2,189.76 2,900.00

41270 · Water 825.34 800.00

41200 · Occupancy - Other 1,070.67

Total 41200 · Occupancy 48,874.72 49,470.00

41300 · Office Consumables 9,463.46 4,000.00

41500 · Postage 1,387.46 1,800.00

41505 · Postage - Newsletter 3,051.02 2,750.00

41510 · Telephone 2,611.95 3,034.00

Total 41000 · General & Admin 408,473.03 413,398.00

41600 · Program

Activties

41610 · Education 3,263.60 3,000.00

41615 · Evening Events 0.00 750.00

41620 · Exercise Class 5,349.40 6,500.00
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41625 · Fees 1,420.00 1,650.00

41630 · Newsletter 1,541.17 1,450.00

41635 · Senior Center Trips 4,897.93 6,000.00

41638 · Stagecoach Shopping Trips 1,643.60 2,500.00

41639 · Senior Center Activities 2,084.50 0.00

41640 · Supplies 1,590.34 1,500.00

41645 · Training 980.74 1,000.00

41650 · Volunteer Recognition 1,361.89 1,000.00

Total Activties 24,133.17 25,350.00

Consumables

41655 · Food 70,552.18 67,000.00

41660 · Kitchen 12,242.47 9,750.00

41665 · Misc Events/Baked Goods 12.30 0.00

Total Consumables 82,806.95 76,750.00

Vehicle

41670 · Gas 7,332.46 6,000.00

41675 · Insurance 2,582.88 3,075.00

41680 · Auto Lease 0.00 4,467.00

41685 · Maintenance and Repair 2,102.29 2,500.00

41690 · Van Telephone 673.58 0.00

41695 · Vehicle Sponsor 390.00 400.00

Total Vehicle 13,081.21 16,442.00

46000 · Depreciation Expense 0.00

Total 41600 · Program 120,021.33 118,542.00

42000 · Contingency Fund 0.00 5,252.00

Total Expense 552,731.65 563,792.00

Net Ordinary Income -43,857.84 -50,000.00
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